
 

 

Regular Selectboard Meeting 1 

Large Conference Room – Town Offices 2 

Tuesday, April 14, 2020 3 

Meeting Minutes 4 

 5 

NOTE:  Due to the need for separation to prevent the spread of COVID-19 virus, 6 

the meeting was held remotely via video conferencing with participants.  Town 7 

Manager Ramsay participated from her office in the Town Offices. 8 

 9 

Members Present: Brian Carpenter, Heather Seeley, Farhad Khan, Victor Nuovo, Dan 10 

Brown and Nick Artim.  Lindsay Fuentes-George was absent. 11 

 12 

Staff Present:  Town Manager Kathleen Ramsay, Assistant Town Manager Chris 13 

English, Assistant Zoning Administrator David Wetmore and Town Liaison Jim Gish. 14 

 15 

Others Present:  Ross Conrad joined the meeting later. 16 

 17 

The meeting was televised on the MCTVVT YouTube channel. 18 

 19 

1.  Call to Order 20 
 21 

The meeting was called to order at 7:00 p.m. by Chair Brian Carpenter 22 

 23 

2.   Approval of Agenda 24 

 25 
Nuovo moved to approve the agenda and Khan seconded the motion.  The motion 26 

carried with 6 in favor, 1 absent, and the agenda was approved as presented. MOTION 27 

PASSED. 28 

 29 

3.  Approval of Minutes of March 17, 2020 and March 24, 2020  30 

 31 
Khan moved to approve the minutes of March 17, 2020, seconded by Seeley. The 32 

minutes of March 17, 2020 were approved as presented with 6 in favor, 1 absent.  33 

MOTION PASSED. 34 

 35 

Nuovo moved to approve the minutes of March 24, 2020, seconded by Khan.  The 36 

minutes of March 24, 2020 were approved as presented with 6 in favor, 1 absent.  37 

MOTION PASSED. 38 

4.  Citizen Comments 39 

 40 

There were no citizen comments 41 
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 42 

5. Update on Downtown Bridge Replacement Project 43 

 44 

Carpenter stated that the Selectboard had endorsed a letter requesting the governor 45 

consider our downtown rail and bridge project be considered critical infrastructure 46 

project and to restart the project.  He said part of that request included what actions 47 

could be taken to enforce the social distancing and anything necessary to protect the 48 

health of the workers and community.  He said that lead contractor Kubricky, had 49 

worked with the subcontractors to meet the requirements and signed a letter agreeing to 50 

meeting those obligations, including the obligation to the Governor’s stipulation that if 51 

you come to Vermont you stay in Vermont, so their New York based employees will stay 52 

in Vermont.  Carpenter said Vermont Railway followed suit with their side of the project 53 

and also endorsed the letter, as did Neighbors Together on behalf of the community. 54 

 55 

Carpenter said the letter was transmitted to Department of Transportation Secretary 56 

Flynn, and he met with Governor Scott last Friday morning, the same day the Governor 57 

announced the extension of the Stay-Home, Stay-Safe Policy to May 15th.  Carpenter 58 

said the Governor did state he’d be watching the trends and will open things gradually, 59 

so we are in high hopes that our project will be one of the first to restart.  Carpenter said 60 

he’d spoke with Secretary Flynn today to see if any more lobbying to the Governor 61 

would help, but Flynn indicated our case had been made and further lobbying would 62 

simply “clog the airways”. 63 

 64 

Carpenter said once the project opens there is no way we’ll be able to meet the 65 

scheduled closure dates, but hopefully once work begins we’ll be able to catch up.   66 

 67 

Gish stated that VTrans is as anxious to get this project started as we are, and are 68 

advocating on our behalf. 69 

 70 

6.  Request for Letter of Support from Caleb Rick, CEO of EcoGlobal, for 71 

EcoGlobal’s application for funding from the USDA’s Rural Business 72 

Development Grant Program for a business feasibility study to assess locating its 73 

headquarters and a production facility in Middlebury. 74 

 75 

Ramsay said EcoGlobal CEO Caleb Rick is asking the Board to consider providing a 76 

Letter of Support for a proposed Addison County Economic Development Corporation 77 

(ACEDC) application for a US Department of Agriculture (USDA) Rural Business 78 

Development Grant.  She said the grant is for $30,000 for a feasibility study on locating 79 

their manufacturing plant and headquarters here in Middlebury.  She said EcoGlobal is 80 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/22%20-%20April%2014,%202020%20SB%20Packet/06%20-%20EcoGlobal%20Leadership%20Team%20&%20Advisors%203-30-20.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/22%20-%20April%2014,%202020%20SB%20Packet/Request%20for%20Letter%20of%20Support%20for%20ACEDC%20Rural%20Business%20Enterprise%20Grant%20Application.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/22%20-%20April%2014,%202020%20SB%20Packet/Request%20for%20Letter%20of%20Support%20for%20ACEDC%20Rural%20Business%20Enterprise%20Grant%20Application.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/22%20-%20April%2014,%202020%20SB%20Packet/06%20-%20USDA%20Rural%20Business%20Enterprise%20Grant%203-30-20.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/22%20-%20April%2014,%202020%20SB%20Packet/06%20-%20USDA%20Rural%20Business%20Enterprise%20Grant%203-30-20.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/22%20-%20April%2014,%202020%20SB%20Packet/06%20-%20EcoGlobal%20Overview%203-30-20.pdf
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a Vermont-based firm that manufactures a variety of products from recycled plastic 81 

waste – including LDPE single-use plastic bags. 82 

 83 

Seeley questioned how they’d be able to sign the letter, and Ramsay suggested the 84 

Board authorize her to sign on their behalf. 85 

 86 

Artim moved to approve the Letter of Support for ACEDC’s application for a USDA 87 

Rural Business Development Grant on behalf of EcoGlobal, and to authorize Town 88 

Manager Kathleen Ramsay to sign the letter on behalf of the Board.  Khan seconded 89 

the motion.  The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 90 

 91 

Artim said this just goes to show how long economic development projects take, 92 

because this was one of the first projects Economic Director Jamie Gaucher worked on 93 

when he came to Middlebury around 8 year ago.  He said it just shows that if you keep 94 

your eye on the end goal it can lead to good things. 95 

 96 

Nuovo said it was a perfect project for Middlebury, and he hoped it encouraged others 97 

like it to come as well, so he’s very happy to support it.  Carpenter said there is still a lot 98 

of work to be done, but this is a good next step to see if it can become a reality here. 99 

 100 

7. COVID-19 response updates, including an update from Emergency 101 

Management Director/Chief of Police Tom Hanley 102 

 103 

Chief Hanley reported that there were no gaps in critical town services due to 104 

absenteeism from Covid-19.  He said he was coordinating with the hospital and college, 105 

and has weekly conferences with them on updates and they coordinate media releases 106 

with each other prior to publication.  He said he also has a weekly conference call with 107 

the State Emergency Management officials. 108 

 109 

Hanley reported that this past week they facilitated the release and transfer of 30 shelter 110 

cots from the American Red Cross storage trailer stored at the Police Department, to 111 

the hospital. He said that the Red Cross stated that when this crisis is over, the cots will 112 

be transferred to the Town for shelter needs. 113 

 114 

He said more groups, mostly young people, are beginning to congregate and are not 115 

following the proper social distancing rules, so the police have been addressing these 116 

gatherings.  He said they have also seen an increase in shoplifting and antagonism 117 

between people and neighbors, but they had expected this. 118 

 119 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/22%20-%20April%2014,%202020%20SB%20Packet/06%20-%20EkoMats%20Highlights%203-30-20.pdf
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Hanley said 12-hour shift schedules go into place this weekend to maintain a healthy 120 

workforce. He said this places a minimum of 2-3 officers on duty 24-7, yet provides 121 

more off duty rest time, provides less contact time and provides a staffing buffer should 122 

we begin to lose officers to illness.   He said they were also able to find dust masks to 123 

cover the department’s N95 masks to extend their useful life by keeping them free of 124 

contamination, as well as following Center for Disease Control guidelines for cleaning.  125 

Carpenter asked if they could use any cloth masks, as he had some extra, and Hanley 126 

said it would be good to have some at the department for people coming in that didn’t 127 

have masks. 128 

 129 

Brown asked how the homeless population was doing.  Hanley said at this time they are 130 

being housed at the Marriott, Middlebury Inn, Middlebury Sweets and Sugarhouse 131 

Motels, and they are working with the shelter to make sure there is supervision at each 132 

locations.  He said there had been some behavior and contact issues, and a few have 133 

had to be removed, but the shelter staff is doing a pretty good job of managing them.  134 

Hanley said these homeless people are coming from all over, not just Middlebury 135 

 136 

Ramsay said a few Board members had some ideas in response to Congressman’s 137 

Welch request for suggestions for future stimulus packages. 138 

 139 

Khan said the original stimulus package was approved back in mid-March, but people 140 

are just beginning to see the money.  He said banks are overwhelmed with requests 141 

from businesses and he’s concerned that they will run out of resources before they get 142 

the funds.  Brown said he’d been working with the National Bank of Middlebury and 143 

received his request the first day, and his employees are doing fine with the 144 

unemployment compensations. 145 

 146 

Artim said he thinks the third stimulus package should look at what we’ll do when we’re 147 

coming out of this, and it has to be something big.  He said there is a need to setup 148 

training programs for people, and perhaps train them to work on the failing infrastructure 149 

around the country.  He said other countries, such as Canada, are seeing several 150 

dollars return on every dollar they spend on these stimulus programs.   151 

 152 

Carpenter agreed there was a better payback when money is invested in the 153 

infrastructure and it stimulates the economy so all taxpayers benefit from these 154 

improvements.  Nuovo also agreed, and said it was public works projects that got us out 155 

of the Great Depression, but these would have to come from the Federal Government.  156 

He also said revenues will be down for all of us, so there needs to be a huge fusion of 157 

Federal money. 158 

 159 
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Seeley suggested adding the need for expanding broadband to rural areas, and 160 

Ramsay said she had heard from others on this need as well. 161 

 162 

Carpenter said the letter to Welch should mention that we had several local 163 

infrastructure projects whose financing was dependent on projected tax financing, so 164 

with the decrease in the economic level, those projects will be challenged as well.  165 

Ramsay said the good thing is, we have several projects that are shovel-ready to go, so 166 

that will put us in a good position for any funding opportunity available.  167 

 168 

Ramsay referred to the recent communications from the Vermont League of Cities and 169 

Towns (VLCT) regarding the effort they are leading to have the State take responsibility 170 

for any State Education property taxes we don’t collect.  She asked for the Board’s 171 

endorsement for her to reach out to our local legislators to support that effort, and urged 172 

the Board to reach out to them as well.  The Board was in support of this, and Carpenter 173 

asked if VLCT needed more from the towns in support of their effort, and Ramsay said 174 

they just wanted municipalities to reach out to their local legislators as quickly as 175 

possible. 176 

 177 

8. FY20 Year-to-Date Budget Report and year-end budget projections 178 

 179 

Ramsay said the General, Water, Sewer and Equipment budgets were all on track 180 

within each department, but on the revenue side we’re anticipating shortfalls totaling 181 

between $150,000 - $200,000 at year’s end.  She said on a budget of $11.2M, this isn’t 182 

devastating and we can cut back on expenses within the General Budget.  She said the 183 

revenue shortfalls include:  Library Revenues will be off 10% - $5,000; Recreation 184 

Revenues may be off 25%-40% since we rely on spring and summer revenue to make 185 

their targets in this fiscal year, $62,500 - $100,000; and unpaid delinquent taxes from 186 

the March 16th final installment will be higher at year-end than usual.  She said att this 187 

time last year, there had been $174,638 in outstanding delinquent taxes for FY19 (July 188 

1, 2018 – June 30, 2019), and this year the amount is $342,620, an increase of 189 

$167,982.    190 

 191 

Ramsay also stated that while expenditures to-date are on-target as of March 31, we do 192 

not know what our unanticipated COVID-19 response expenses might be over the 193 

course of the next 2½ months.  She said department heads are reviewing March 31 194 

budget reports, which they received late this week, and will provide year-end projections 195 

in the coming weeks. 196 

 197 

 198 

 199 
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9.  Approval of Check Warrants, including warrant of 200 

March 30, 2020 (school tax collection payment) 201 

 202 

Khan moved to approve total expenditures in the amount of $7,503,629.69 consisting of 203 

$7,304,682.97 for accounts payable, and $198,946.72 for payroll, for the period March 204 

27, 2020 through April 14, 2020.  Nuovo seconded the motion.  The motion carried with 205 

6 in favor, 1 absent.  MOTION PASSED. 206 

 207 

10. Town Manager’s Report 208 

 209 

Ramsay reported that in a March 30th letter, Alex Shubert of the Insurance Services 210 

Office (ISO) confirmed that the Town has retained its existing Public Protection 211 

Classification rating of 05/5x, signifying that the Town’s structural fire suppression 212 

delivery system meets ISO standards.  She said in ISO’s 2019 Public Protection 213 

Classification survey had raised questions about the sufficiency of components 214 

Middlebury’s fire suppression system, which could have adversely affected the Town’s 215 

insurance rating, and Fire Chief Shaw credits DPW Operations Director Bill Kernan and 216 

members of the Water Department for their critical role in retaining the Town’s PPC 217 

rating.  218 

11. Board Member Concerns 219 

 220 

Artim just wanted to thank the continued work of staff to keep things running. 221 

 222 

Brown asked Ramsay what kind of response she’d had from the offer to employees for 223 

voluntary furloughs, and if it would make an impact the way the Town does business.  224 

Ramsay said she didn’t think this would have any impact, and the staff that has 225 

expressed interest are the ones who have problems working remotely, so the rest will 226 

have to step up and get it done.  Brown said as the new member of the Board, he didn’t 227 

know if there was more he could be doing other than just attending Board meetings.  228 

Carpenter said Brown hadn’t been assigned to any committee’s yet, and that’s where a 229 

great deal of the work is done. 230 

 231 

Khan asked if there were any other layoffs within the Town, other than the Library, and 232 

Ramsay said any other furloughs were voluntary at this time.  Khan asked if there were 233 

any provisions in the stimulus package for small municipalities, and Ramsay said 234 

nothing specific to municipalities, but we are eligible for FEMA funds for expenses 235 

related to the COVID-19 pandemic. 236 

 237 

Ramsay said that Ross Conrad wished to join the meeting to make a comment about 238 

the need for expanded broadband discussed earlier in the meeting.  Conrad said that he 239 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/22%20-%20April%2014,%202020%20SB%20Packet/10%20-%20TM%20Report%20-%20ISO%20Protection%20Class%20Retained%20(2).pdf
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wanted to encourage the Selectboard to be cautious before committing to a 5G tower 240 

for expanded broadband, because there is a question about the danger of the radiation 241 

produced from these towers. 242 

 243 

12. Adjourn 244 

 245 

The meeting adjourned at 7:51 p.m. upon motion by Seeley, seconded by Khan. 246 

 247 

The next meeting of the Middlebury Selectboard is Tuesday, April 28, 2020 at 7:00 p.m. 248 

 249 

Respectfully submitted, 250 

Beth Dow 251 


